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Annual Report
and Accounts
2011
For Edward Road Baptist Church
Charity Status
Edward Road Baptist Church was formerly an
“excepted charity” under the Charities Act 1993.
The Heart of England Baptist Association takes
responsibility as custodian trustee for the church
building. The church does not own a manse. The
church was registered as a charity with the Charity
Commission in its own right in January 2011, when
its annual income exceeded £100 000.
Managing Trustees
The following are Managing Trustees of the Charity:
Minister & Chair Revd Alexander B Samy
Secretary

position currently vacant

Treasurer

Dr Eric Pennington

Elders

Mr Grenville Dooley
Mrs Peggy Gouthwaite
Dr Steve Howard
Mr Ian Levett
Miss Betty Milton

No-one else served as a Charity Trustee or
Custodian Trustee in the financial year in question.
Structure, Governance and Management
The Church means members of the charitable
unincorporated association governed by the
approved governing document of the Baptist Union
of Great Britain which was adopted as its
constitution on 5 October 2008.

Recruitment & Appointment of
Trustees
The Church Minister, Elders, Secretary and
Treasurer are the managing Trustees of the charity.
The Minister is trustee ex officio. The elders,
secretary and treasurer are chosen from among
existing church members who show the reality of
their faith by the consistency of their Christian
character and by their loyalty to the cause of
Christ.
Election is for an initial term of 3 years which may
be renewed. Annual elections are held at the
Church Annual General Meeting by ballot.
Nominees must secure a vote of at least 66% of
those present and eligible to vote.
Organisational Structure
The Church is governed and regulated by its own
members. All aspects of the work of the Church
are subject to the approval of the Church
Members’ Meeting which is normally held quarterly.
The Minister of the Church is a paid Managing
Trustee and with the Elders gives leadership to the
Church. The Elders, Secretary (when the post is
filled) and Treasurer assist the Minister in this role
and together prepare the business for the Church
Meeting.
Baptist Union of Great Britain &
Heart of England Baptist Association
The Church is part of the wider Baptist family and
is therefore a member church of the Heart of
England Baptist Association (HEBA) and also of the
national body, The Baptist Union of Great Britain
(BUGB). Both organisations are registered charities.
The Church pays an annual subscription to BUGB
based on its membership numbers and also makes
donations to HEBA (Home Mission Fund) for the
Baptist family in the UK (see accounts).
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Custodian Trustee
The custodian trustee for the Church is the Heart
of England Baptist Association (HEBA), who hold
the deeds of the Church property:

Statement of Faith
As a Member of the Baptist Union the Church
subscribes to the Union’s Declaration of Principle:

Edward Road Baptist Church, Balsall Heath,
Birmingham B12 9LY
No property valuation has been undertaken on the
Church in recent years, and the value shown in the
accounts is the insured value.
Relationships Between the Charities
and Related Parties
The Church is an active member of the ecumenical
partnership of churches in Balsall Heath,
Birmingham – “Churches Together in Balsall
Heath”.
The Church has strong links with the Jericho
Centre and the Jericho Foundation, Christian
charities involved in community work and support
in Balsall Heath.
Objectives and Activities
Objects of the Charity
The principal purpose of the Charity is the
advancement of the Christian faith according to the
principles of the Baptist denomination.

“That our Lord and Saviour Jesus Christ, God
manifest in the flesh, is the sole and absolute
authority in all matters pertaining to faith and
practice, as revealed in the Holy Scriptures, and
that each church has liberty, under the guidance of
the Holy Spirit, to interpret and administer His
laws.
That Christian baptism is the immersion in water
into the name of the Father, the Son and Holy
Ghost, of those who have professed repentance
towards God and faith in our Lord Jesus Christ
who ‘died for our sins according to the Scriptures;
was buried, and rose again on the third day’.
That it is the duty of every disciple to bear personal
witness to the gospel of Jesus Christ, and to take
part in the evangelisation of the world.”
As a member of the Evangelical Alliance, the church
has adopted the Evangelical Alliance Basis of Faith.
This can be found at:
http://www.eauk.org/about/basis-of-faith.cfm

Charity’s Aims
The Mission Statement of the church is:
“Making Disciples”
This Mission Statement helps shape the main aims
of the church. This is manifested in the discipling
and nurturing of believers as well as the
proclamation and evangelisation of unbelievers in
our community. The church also recognises its
Christian obligations to lift up the oppressed,
alleviate suffering and to improve quality of life.
These obligations also help shape the community
outreach aspects of the church’s aims.
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The Activities as set out in the
constitution:
• regular public worship, prayer, Bible study,
preaching and teaching;
• baptism, as defined in the Union’s Declaration
of Principle;
• the Communion of the Lord’s Supper which
shall normally be observed at least once a
month;
• evangelism and mission, locally, regionally,
nationally and internationally;
• the teaching, encouragement, welcome and
inclusion of young people;
• nurture and growth of Christian disciples;
• education and training for Christian and
community service;
• giving and encouraging pastoral care;
• supporting and encouraging charitable social
action in the United Kingdom and abroad;
• encouraging relationships with and supporting
Baptists and other Christians.
Verse For The Year
Each year, the leadership of the church seeks God’s
face to guide in the choice of the verse for the year
on which to set the year’s direction. The verse
chosen helps shape not only the All-Age Bible
School series, but helps set the emphasis in the
church’s teaching. This year, as a church we
thought a great deal about what it means to be
reconciled to God, and what our ministry of
reconciliation to the world around us might be.

“God... reconciled us to
Himself through Christ and
gave us the ministry of
reconciliation”
2 Corinthians 5:18

Five Year Goals 2011 - 2015
The church agreed goals in the following areas:
1. Prayer & Spirituality - To develop an effective
prayer ministry through which to discern the will of
God and underpin the life and ministry of the
church.
2. Worship - To teach and uphold clear biblical
principles to encourage the church, under the
power of God’s Holy Spirit, to live lives of
submission to God that reflect Christ. To provide
opportunities in which each individual may
experience God more fully and grow in their
relationship with Him.
3. Discipleship - Create appropriate nurture
structures to meet the needs of all those affiliated
to the church, believers and seekers alike, to
effectively disciple them and bring them closer to
Christ. To create opportunities for such
discipleship to take place formally, informally and
personally.
4. Fellowship - To increase fellowship activities,
such as meals, church events, away days, DIY days
and so on. To ensure that such activities are
planned to develop a deeper sense of community.
5. Mission - Maintain and develop our wider
commitment to global missionary work and other
expressions of “the body of Christ” so that we
retain a good perspective of our place within the
Universal Church and its ministry. To encourage a
church-wide sense of responsibility for local
mission aimed at corporately fulfilling the Great
Commission through activities that proclaim
Christ’s saving gospel as well as practically
demonstrate His love in the community.
6. Stewardship – To seek God's will each year
concerning the main activities on which to focus.
To effectively explain, promote and resource such
activities that support the ministry team leaders in
accomplishing these objectives. To review regularly
the ministry of the Church to ensure that it does
not stray from the Church’s Mission Statement.
7. Fabric - To maintain and re-develop the Church
buildings and equipment, as good stewards, to
ensure that they are fit to fulfil the church’s Mission
Statement.
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Charity’s Strategies
The Church continues to believe that sacrificial
investment in the wider congregation as well as the
local un-churched community is the best strategy
for achieving the objectives of the Church.
Details of Significant Activities
•

•

•
•

•

•

•

Public Worship
o Over a hundred worship services
o Two open air services
Local Mission and Social action
o Parent and toddler group
o ESOL classes for ladies
o Community engagement
o Free community film nights
o Tae Kwon Do Classes
o Fitness Classes
o Book Table
Weekly prayer and discipleship meetings,
Youth Work
o To Numerous community youth clubs
o Trips
o Youth training programmes
o Youth Leadership Training & Mentoring
o Youth Residential Weekends
Children’s Work
o Sunday Schools
o Children’s club
Church Fellowship activities
o A week at Spring Harvest
o Bring and share meals
o Barbeques and picnics
Fabric repairs and maintenance, including
roof repair

Pastor’s Reports
This year has been an exciting year marked by
continued change and readjustment. As a leadership
we are aware that the church must never be
perceived as a stagnating historic building, but
rather, a living breathing organism made up of
people who are called by God and bound together
by a common purpose. The leadership is
committed to shaping the ministries of the church
around the skills, gifts and interests developed by
God in the lives of the people who are the church.
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The ageing members in the church continue to
provide the church with the privilege to live out the
love of God through the pastoral care offered
them. Likewise, the youth bring the church an
opportunity of teach and nurture Christian leaders
for the coming generation. While newcomers of all
ages, called to worship Him among us, challenge the
Church to submit more fully to God, allowing their
individual gifts, skills and interest to play a role in
shaping the ministry of the church. To respond to
this challenge takes both great discernment as well
as humility.

While many new comers have come in the past
couple of years, a few stand out as a result of their
prominent role in the church, first among these is
Nicola Kelly, the Children and Families Worker. It
is with gratitude to God that we have appointed
Nikki to serve God among us in this role. Both
Nikki and her husband John have been a great
blessing to us as a fellowship. We have tried to
seek God in shaping Nikki’s job description around
her vast skills, within the limited time that we can
afford to employ her. We have endeavoured to do
this in a way that is respectful to the pre-existing
structure and framework. This is an on-going
challenge that has already begun to bear fruit
and which we hope will bear much more in time.
So far, Nikki has played a vital role in introducing a
Sunday school curriculum in the younger groups;
she organized our first Half-term club for a number
of years; and she has represented the church at
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local schools through leading school assemblies in
the local area.
The Park Family are also notable newcomers. We
are grateful to God for Samson, Rane and their
children who have continued to integrated very
well into the fellowship, and have won the hearts
and the respect of the church. Samson started a
number of activities in the church, which have both
served the church members and provided
opportunities for the church to reach out to the
community. Rane has contributed greatly to the
existing work of the church.
The church’s dependence on divine help is founded
on a healthy prayer ministry. This message came
across clearly as we studied the biblical basis for
prayer together in our Sunday morning preaching
series on the subject, but perhaps even more
clearly from the passionate appeals to prayerfulness
made by Allison Dooley. As an outcome to this,
the church recognised Alison as the church’s Prayer
Facilitator, and we now look forward to seeing a
greater dependence on God through prayer
throughout the church’s activities as a result.
A clear example of answered prayer was
demonstrated in the church’s Fabric Ministry Team.
Successful funding applications enabled the church
to renovate and insulate the leaking Church Hall
roof this year. This had been a concern for many
years and its completion has now vastly improved
the church’s facilities and protected the building
from decay.
It has been a great blessing and encouragement to
the church fellowship to see a young man declare
his faith in God through believer’s baptism. This is
one example of the great work that has taken place
among the youth. The church has benefited greatly
from the Youth Leadership Training program set up
this year, which has also included establishment of
structuring of a mentoring program.
As we look back at this past year, we thank God
for the direction in which He has taken us – for the
verve that has helped us to remember His work of
reconciliation which He has done in us as well as
the continued work of reconciliation which he does
through us in the community in which we live. We
pray that this work will continue to bear fruit in
years to come.

Children & Families’ Worker’s Report
In September 2011 I started in post as a part-time
Children and Families’ Worker at Edward Road
Baptist Church. Even though my husband and I had
been attending the church for a year prior to my
appointment, it was only at this point that I felt that
I had the time to get to know people within the
church. As many of you might know, it has not
been the easiest transition into the role but I would
like to thank people who have made me feel
welcome and who have supported and encouraged
me; I really appreciate it.
This AGM report is a great opportunity to share
with you what I have been doing over the past six
months.
Children and Families’ work in the Church
“So what does a Children and Families’ Worker do
anyway?”
I do not believe that the role that I have been
assigned is generic but that it has to fit in with and
meet the specific needs of our church. Whilst
many people have different ideas about what the
role entails I am certain that my role is not that of a
babysitter or of an entertainer!
Ministering to children is something that the whole
church needs to embrace as these children are just
as much part of our church family. They are
developing spiritually all the time and it is important
that we recognise that the spiritual influences that
they take in every day (whether Christian or not)
will spiritually shape our children in one way or
another.
God has given me a passion for seeing children
engage with His word in a deeper way, a powerful
way and in such a way that it bears lasting fruit in
their lives. Whilst the Bible contains a collection of
books and individual stories it is ultimately God’s
story of His love for us and Him reaching into a
dark and broken world that had alienated itself
from Him and drawing it back to Himself through
the sacrificial death and resurrection of His Son
Jesus Christ.

Pastor - A. Samy
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Do children know how the Bible fits together? Do
they really understand the Gospel not just as head
knowledge but as a life changing piece of Good
News? In the past I have had the privilege of seeing
children see God and His Word in a new way and
be changed and I am pleased to say that at our
church in the short time that I have been here, I
have been able to see children be impacted by
God’s word, which is exciting.
Through my experience and training as a teacher, I
have learned that the culture of this next
generation is constantly changing and the ways in
which they receive information on a daily basis
differs so much from when I was their age. They
also have different learning styles which may
determine how well they take in a piece of
information. Their senses are stimulated through
the fast pace of the media and the Internet and this
generation are bombarded with all kinds of
messages.

During the time that I have at Edward Road, I want
to share skills in children’s ministry that I have
picked up along the way and hope to provide a
useful bank of resources that will enable more
people within the church to have greater
confidence in becoming involved in children’s
ministry.
With regard to families within the church I have
also sought to develop relationships with parents
and have tried to support parents both emotionally
and practically. It might be a phone call a chat,
advice or a more practical form of support such as
helping their children with their homework.

How much of what our children learn about Christ
impacts them for the rest of their week? How long
will these children continue in their walk with the
Lord? We may not know the answer to such
questions, but what I do know is that we do not
have all of the time in the world to minister to
children. They grow up and move on; either
towards a lasting relationship with God or away
from Him.
In the book of Timothy, we learn that Timothy
knew the scriptures (the Old Testament) as a child
and that his mother, Eunice and his grandmother,
Lois, were responsible for helping Timothy to grow
in spiritual wisdom and maturity.
15

Since you were a child you have known the Holy
Scriptures which are able to make you wise. And that
wisdom leads to salvation through faith in Christ Jesus.
(2 Timothy 3: NCV)
We also need to ensure that the children in our
church have a solid foundation of Biblical truth and
that we cover them in prayer as it isn’t due to a
flashy programme or gimmicks by which children
will come to faith but through the powerful work
of God’s Holy Spirit.
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Highlights so far have been:
 The residential at the Pioneer centre with
children from the church and Jericho. It was
fantastic for building relationships with Maureen,
Steve, Mike and Katrina as well as with the children.
 Our Christmas play, The Christmas Pageant
where the children put everything into their
performances and we had so much fun.
 Battlebusters club during the Half Term holiday
about the armour of God in Ephesians 6. The
children had a great time and learnt about God and
spiritual warfare.
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Children and Families within the community
I have had the privilege of going into Clifton
Primary school every month and Park Hill School
every term. Whilst it would be tempting to
approach more schools, I currently would like to
develop the relationships that I have with these
schools. Clifton School has predominately Muslim
pupils and I have had to reflect and seek advice on
how to approach taking assemblies there. So far,
assemblies at both schools have been well received.
Please pray that there would a continued openness.
It has been a real joy getting involved with Sparklers
at church every Thursday. I have been able to tell
the Bible story some weeks and develop deeper
relationships with a couple of the mums and have
been to visit them in their homes, which has been
great. I am also learning Arabic at the Brasshouse
Centre in the city centre and am hoping that by the
end of the year I will be able to confidently have a
basic conversation in Arabic with some of the ladies
in our community!
During February, I worked with Birmingham City
Mission as part of the Solid Rock holiday club for a
week and was able to pick up a lot of information
that will help our church as we prepare to do the
Bridge holiday club in the summer of this year.
I have also been involved with Jericho which has
been brilliant for building relationships with young
people and taking sessions about body image, the
real meaning of Christmas and relationships. There
is often crossover in terms of the children who
come along and what I have generally found
through becoming involved in the community is
that I am crossing paths with children I have
previously taught, which has been a great way of
opening doors.
I just want to thank God for this opportunity as it
really does feel like a privilege to be part of the
community of Balsall Heath. Do pray that He will
continue to provide opportunities for more people
in the community to know of God’s love and the
power of the Gospel.
Nicola Kelly

Ministry Team Reports
The Church’s activities are organised and run by
eleven ministry teams. Each team is independently
responsible, under the oversight of one of the
trustees, to fulfil the Church’s aims through
organising such activities within a set budget
allocated to them for the year. This structure is
proving somewhat unwieldy, and a review is due in
2012. However, for now, details on all church
activities, are listed in the individual Ministry Team
reports below.
Administration Ministry Team And
Acting Church Secretary’s Report
As a Church we continue to see God at work in all
aspects of our Church life. We see our older
members continue their steadfast walk with the
Lord and continue being the real prayer warriors of
the Church. We see our young people growing in
spirit and maturity and we look forward to the fruit
which they will produce in future years. Our 30
pluses continue juggling family, work and life whilst
being real ambassadors for God. Nevertheless,
Edward Road remains a very busy Church, actively
involved in a growing assortment of church
outreach community activities.
Below is some factual information of interest:
Current Membership
= 78
Baptisms
= 1
Infants Presented
= 1
New Members
= 3
Average Sunday morning Attendance = 90
Deaths
= 1
As a church we are heavily reliant on volunteers
and we could not do half of what we do if members
of our fellowship did not volunteer their time,
expertise, skills and good will. We just thank God
for each and every one who has helped.
Over the year we have been truly blessed by the
preachers some from our own fellowship and also
visiting preachers who came and ministered God’s
word to us.
Acting Church Secretary – G. Gouthwaite
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Children & Families’ Ministry Team

Seekers - Number of children 12+

In September 2011 we employed Nikki as our
Children and Families’ Worker.

This active group has been going well. It has been a
year since they had big changes to the way the
group was led. The team of group leaders take it in
turns to do two consecutive sessions, allowing time
keep a good relationship with the children to get
through the lesson and see it through to the end.
This arrangement is going well.

Crèche - children 0 – 3 years olds
The crèche is a welcoming environment for parents
with babies and small children and is available
during our services,

All our lessons from September are taken from the
Click study book which is used in the little cherubs
and seekers group; all team members have a copy
which allows them to plan their lessons.

The changes we made last year means that the
room now offers a place where the kids can play
safely and also allows parents to chill out and feel
more relaxed. One of the things we found that
works out is that parents are happy to stay with
their little ones and this continues to work well. If
at any time they feel they would like time out to
stay in the service this can be arranged by speaking
to myself or to a member of the team.

Other activities throughout the year:

God’s amazing plan never ceases to empower us he
has blessed us in so many ways. As a team we have
achieved a lot in the last year due to the dedication
and participation of the team members.

Junior Church
Little Cherubs - Number of children 16
This group was mostly lead by Maureen and Katrina
with extra support given by some of the children’s
parents. This year has been a real blessing watching
these very lively and energetic children growing in
the lord. They especially love to perform and
couldn’t wait to take part in our Christmas service
among lots of other things they take part in.
In September 2011 we changed the way this group
was running to allow me and Katrina time out so
that we could also get some time in church now
the group is led by a team of teachers who each
take a two week session allowing us to maintain a
good relationship with the children.
The children are coping well to this change and the
different styles of teaching. And all seems to be
going well.
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The children’s and family ministry team have been
very busy with lots of new and challenging activities
taking place. These are some of the things we’re
doing with our Church children and out with the
community.
• Taking part in the Church concert
• All age Christmas service which had drama, songs
and a puppet show.
• Katrina’s children’s choir.
• Organised a residential for children from Seekers
and Jericho to the Pioneer Centre (12 children)
• Battle Busters activity during half team
• Break dancing
• Tae Kwon Do
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Sparklers - Led by Christie, Karen and Helen
This outreach session continues to go very well
allowing the parents an opportunity to meet up
with each other and giving us the chance to offer
support and share God words at story time.
The Church agreed to offer Sparklers on Sunday
morning, during church, once a month for a three
month trial period as of January 2012.
There is never a dull moment within this ministry
and we always seem to be working towards many
new and exciting projects. A lot has happened in
the year and we are thankful to God for giving us
the strength to do this and the great team that is
committed to our future generation.

Fabric Ministry Team
In 2011 the Church hall had a new roof. The reroofing was done with reclaimed welsh slates as
required by the Listed Building Committee. The
roof was insulated and new roof lights were
installed. A lot of rotten wood was replaced. The
valley gutters were rebuilt and the masonry was repointed. The total cost was £44,510.69. This was
higher than predicted due to the extensive repair
work. The Church is grateful to the National
Churches Trust for a grant of £20,000 and to a
donor for £5,100. The benefits of the new roof
have been much enjoyed.

I would like to thank everyone who has been
involved within this ministry team and that with
God’s Blessing we continue to step out in the name
of our Lord Jesus Christ to empower the children
and families we work with.
M. Mathews
Discipleship Ministry Team
At Edward Road Baptist Church we want to make
disciples. We encourage everyone to read the Bible
and continue to give out UCB "The Word for
Today" notes to aid this. Again we have had a
spring and an autumn All-Age Bible Schools for 3
weeks which have been a blessing.
Over 35 of us went to Skegness Spring Harvest
looking at the topic of "Route 66" concerning the
Bible. There was good teaching on this important
topic which strengthened our faith.
The Monday afternoon, Tuesday morning and
Thursday evening growth groups as well as Dave
Blower’s monthly theological group continued
faithfully. Excitingly two more groups have started
this year on Thursday evenings, one led by Peggy
Gouthwaite and the other by Ali and Rachel Grubb.
The monthly men's group on Sunday mornings has
also restarted.
In 2012 as we look at the authority and content of
the Bible on Sunday mornings our prayer is that we
grow to love the Lord more and want to follow
him in ever aspect of our lives.

The Church cooker was replaced due to failure of
the electrics. The hall boiler had a number of
repairs and finally became reasonably reliable. Many
of the smaller rooms in Church had secondary
double-glazing installed by Mike. The spare
electricity meter was removed to save the Church
paying an extra standing charge every month. Inhoi
did the PAT testing. The youth finished decorating
the upstairs room.
Thank you to Mike, Peggy, Ian, Samy, Eric and
everyone who has helped with and encouraged the
work.
S. Pennington

I. Levett
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Global Mission Ministry Team
As a Baptist church our first focus for Global
Mission support is BMS World Mission and in
particular, Simon and Solange Wood and their
children in Guinea. They keep us informed of their
personal, spiritual and work needs and we uphold
them by prayer. Peggy Gouthwaite is our link
person with BMS and the Woods. We are
expecting a visit from Simon at the beginning of
June who will be able to update us further.

We maintain our support for The Gideons and
Thelma Balfour serves as our link person with them
by distributing and collecting back the phials which
several of our members use to save coins. Their
magazine contains inspiring testimonies by people
who have been helped to faith through receiving
and reading a Gideon’s Bible. United Fellowship
continues to support the Leprosy Mission and the
Sunday School supports Compassion, while Pet
Officer continues as an agent for Fairtrade and
Velta Francis is still very much personally involved
in prison ministry.
It was good to have a visit from Gloria (Gloria and
Caleb Lee are serving in India) during the year.
Their latest news can be seen on the Missions
notice board from time to time. Hikmat and Krista
Kachouh send encouraging reports of how the
Lord is blessing their church planting ministry in
Lebanon and we need to uphold them in prayer as
much of the trouble in the Middle East seems to be
getting closer. We continue to support David and
Kate Blower, serving with Agape quite often with
outreach in the city centre.

The scope of the Global Mission ministry team is
extremely broad including anything which is not
local mission, i.e. anything which is not initiated by
Edward Road Baptist Church. Through the monthly
mission slots we try to keep the congregation
informed about mission work in which our own
members are involved, overseas missionaries in
which we have a special interest and BMS World
Mission. Through our support of Birmingham City
Mission some of us were able to benefit from
training in running a children’s holiday club in
February last year and then were able to carry that
over into our local mission outreach last summer.
We also continue to support Birmingham City
Mission’s outreach to needy families by gifts of food
from our harvest thanksgiving and toys at
Christmas
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We have monthly reports on global mission in our
morning services and we would be happy to hear
about other mission work that so far we may not
have covered. We may have new members of our
congregation with other interests than the ones
mentioned above and if you would like an
opportunity for them to be mentioned please speak
to Betty Milton or Peggy Gouthwaite.
B. Milton
Hospitality Ministry Team
The hospitality team is still going, but weak. The
faithful few are trying but sometimes it’s hard. One
of the main challenges it to get help with
refreshments on Sunday morning.
Each Sunday we have a team who greet and
welcome people as they come through the doors.
This gives a good impression that we are a loving
and welcoming church and hopefully encourages
them to come back.
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Lucy Francis, our church cleaner, still comes in each
week to clean and pick up the bits that we leave
behind. But so much more needs doing than she is
able to do on her own.
We are still looking for volunteers to roll up their
sleeves and serve as the Lord Jesus served His
disciples – so we hope that this coming year many
will hear the call and respond.
T. Balfour
Local Mission Ministry Team
This year, the work of the Local Mission Team
grew considerably.
Existing regular activities:
Sparklers continued to meet the needs of our
community mums, building bridges, reducing
prejudices and teaching about what Christians
believe. Each weekly session included a bible story,
which was told or acted out and distributed on a
colouring sheet, which the children take home. The
sessions also made time for mothers and
volunteers to mingle and get to know each other
over teas and coffees.
English for speakers of other languages (ESOL)
classes for local ladies continued to develop –
delivering better than ever service to the
community with its growing number of volunteers.

Existing Annual Activities:
Once again the Church held two open air services
this year. In June we held our Feast For All service
and community barbeque, while in July we
celebrated in the open air during the Birmingham
Skyride. The Feast For All service saw the largest
attendance to date from among our Muslim
neighbours, many of whom joined us for the entire
service and participated in the children’s bible
story. We were joined this year by the Yaqoob
Sisters from Walsall who sang Urdu Christian songs
while their father gave his testimony in Urdu. The
Skyride service, once again, provided the Church an
opportunity to bless the cyclists as they rode past
the front steps of the Church. It was greatly
encouraging to see that the Church’s presence was
greatly appreciated by many of the cyclists.

The Book table was faithfully manned on the steps
of the Church every Friday while the weather
permitted. Many of our neighbours stopped and
chatted while others took note of our visible
presence in the community.
New regular activities:
A number of weekly activities were added to our
already busy schedule. A new ministry teaching Tae
Kwon Do was started by Samson Park to bring
together local Arab boys with churched children.
These classes have proved so popular that they
now run four times a week.
This year the Church restarted their monthly free
Film Nights. The Church showed six films ranging
from The Miracle Maker to popular Dream Works
titles such as The Prince Of Egypt and Joseph: King
of Dreams. These events, which included free food
and drink as well as a short biblical message, were
regularly attended by over a hundred of our local
neighbours.

The Church, once again, made a significant
contribution to the Balsall Heath Carnival. Our
stalls included free balloons, children’s crafts, free
cookies, plant and bric-a-brac stalls and a prayer
tent. We enjoyed a high degree of cooperation
with churches from Balsall Heath Churches
Together and Riverside and had an opportunity to
support Riverside and the Kingsbridge Project to
provide a free Football cage for young people.
New events and initiatives:
Over 120 copies of Luke’s Gospel, in the form of a
book entitled “No ordinary Man” were purchased
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and distributed among the congregation. After
studying through the gospel together in the
morning service over many weeks, the whole
congregation was challenged to pass their copy of
the book to a friend or neighbour. Audio CD’s
were also distributed among the congregation with
Luke’s gospel in Jamaican Patois, with the intention
of putting them in the hands of friends and relatives
– these proved very popular indeed.
As a church we held our first Children’s Holiday
Club based on material produced by Birmingham
City Mission. Church volunteers were joined by 13
volunteers from India, Canada, America, Germany
and let’s not forget Hull. The club attracted a large
number of 7 – 11 year olds from our community.
We look forward to seeing how this club develops
in 2012.
In the Autumn, Local Mission took centre stage as
Edward Road hosted a highly successful conference
entitled Love Thy Neighbour. Steve Bell, the
national director of Interserve was our main
speaker. He was joined by practitioners, teachers
and church leaders, who all shared with us about
their perspectives on community engagement. The
conference was attended by over a hundred
delegates from within the fellowship and from
neighbouring churches. Feedback on the event was
highly positive.

As a follow up to this conference a number of
teaching and discipleship courses were planned for
the end of the year and into 2012. These included a
Friendship First course and an Alpha Course aimed
at non-English speakers.
There has also been a great increase in interest in
Social and political Action projects among the
members. One of the house groups has focused on
this in their teaching, and we are hoping discern
God’s leading in how to embrace this enthusiasm in
the Church wide Local Mission outreach.
In many ways, as ever, the real Local Mission took
place where Christians lived out their faith in the
community – honouring Christ with their words
and actions. In that was, perhaps above all else,
Edward Road has been a real light in the community
again this year. We acknowledge the dedication of
those who chose to live incarnationally in Balsall
Heath as an act of worship. We thank God that this
is bearing fruit, and that families are being drawn to
God through it.
Pastor – A. Samy
Pastoral Care Ministry Team
Over the past year the pastoral ministry team has
been reviewed and is currently going through many
changes to try and improve the way it works.
In June we decided that we should try and expand
the team members by encouraging some of the
younger members of the Church to be part of this
team so that we can offer better quality care. We
also felt this would be a good opportunity to look
at some form of training to help everyone to get a
better understanding of what pastoral care is.
During September –November 2011 we were able
to run an eight week course looking at different
aspects of pastoral care lead by Gale Richards.
The course was very encouraging and everyone
who attended was able to build on their knowledge
as well as learn new skills, and now have a better
understanding of the role and responsibility of this
ministry team and how it is important to always
have Christ at the centre of all we do.
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In November we were able to think about how it
would be best to form and run this ministry team
so that everyone would get good quality care, not
just the sick but the wider wellbeing of our Church.
We have now got a number of church members
together and have formed this team with a number
of new leaders to help look after each person in
and on the Church list. The team will meet every
three months to share any worries or concerns.
There are a number of members who are house
bound and we continue to visit them at home
allowing a time of discussion, bible reflection and a
time for prayer. These are much welcome
opportunities and are a very valuable and a
welcome visit for those who feel they miss out on
Church services they are unable to attend.
Everyone is encouraged to check up on all
members on their list, this can also be done by
telephone, if at any point it is felt that extra support
may be needed they can relate back to the either
myself (Agnes), Pastor Samy or Peggy.

In terms of the sung worship, a great variety of
musical styles have once again been employed.
These have included singing well known traditional
hymns and choruses as well as learning the latest
modern worship songs. To that end, the choir has
continued to serve God faithfully in singing His
praises almost every week, and likewise, Ruth
Naish has continued to lead the opening hymn on
the organ. Meanwhile, the worship band has
continued to lead the Church in worship
consistently well. This has been in part due to their
commitment to mid-week practices, and in part due
to better communication with the preacher about
the theme of the service. All of this has more fully
allowed the Holy Spirit to minister to the
congregation week by week. And so we give thanks
to God for the worship band, for the choir, for
Ruth and for Tom Bonsall; all of whose
commitment and service has been a great blessing
to all.

“As we have opportunity,
lets us do good to all people,
especially to those who belong
to the family of believers.”
Galatians 6-10
A. Gardner
Worship Ministry Team
The worship ministry team has continued to serve
the Lord and minister to the Church through the
reading of God’s word, teaching Scripture,
preaching, prayer, sharing the Lord’s Supper and
leading sung worship. The team have continued to
prayerfully consider how the whole congregation
may be brought into the presence of the Lord
within such diverse and constantly changing
fellowship.

In our evening services, we have been offering
teaching courses. We ran an eight week Pastoral
Care Training program, delivered as part of the
Heart of England Baptist Association’s Learning At
The Centre program. This seemed to have been
well received. More training programs are now
planned for 2012, including, Friendship First, Al
Massira and perhaps Alpha.
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These courses along with John Dolan, the Youth,
Pastor Samy and the Local Mission team’s film
nights have insured that there is always plenty going
on Sunday evenings.

Youth & Students Ministry Team

With respect to the teaching and preaching series,
the Church has covered several biblical series
including a twenty two week series on Luke’s
gospel through “No Ordinary Man” , “The Verse
For The Year” (2 Cor 5:18), a six week series on
Paul’s Philippian Epistle, an All-Age series on
Exodus, as well as a couple of thematic series, one
for six weeks entitled “Adventures in Prayer” and
the other, a four week Advent series entitled “He
Will Be Called…” based on the names of Christ in
Isaiah. These series have allowed the Church to
become more familiar with God’s word, and to be
challenged to share its truth with others.

2011 was a busy and blessed year for the youth
team. Some of the older youth have continued to
develop their skills and step up and have
increasingly become part of the leadership team as
well as running sessions and workshops especially
at the Jericho youth club. We launched the CPAS
Growing Leaders Youth Edition leadership course
in conjunction with young people from St
Christopher’s Church and Ladypool Congregational
Church, which included setting up mentors for the
young people on the course. We also started a
youth led evening service in conjunction with these
two churches which moves around the churches.
This has been heavily youth led. There services
took place three times in 2011 and on the whole
they have been very thought provoking.

Perhaps the greatest development in this ministry
team this year has been the commitment to better
facilitating and promoting of Church wide prayer.
Having spent numerous weeks preaching on prayer,
the Church recognised Alison Dooley as the
Church’s prayer facilitator, with the responsibility
to promote and facilitate prayer across the whole
Church. We look forward to seeing Alison lead the
Church into fervent prayer.

We also had a number of excellent trips this year
as a church youth group. These included another
highly successful Youth Transformed residential and
a brilliant October residential at the Pioneer
Centre where we combined with the Seekers
group of 8-12 year olds - many of whom had never
been on a church residential before and they all
loved it. We also made a trip to the breakdancing
world championships in October.

Alison Dooley writes:
“The need for Prayer came under the spotlight last year
and continues to do so into 2012.
The Day of Prayer and Fasting went well. My vision is
for the Church to take part in more Prayer and Fasting
Events; the next one being June 2012, which will
especially focus on the Anniversary of The Church
Celebration, Open-Air Service and The Bridge Club
amongst other things.
“I tell you that that if two of you on Earth agree about
anything you ask for, it will be done for you by my
Father in Heaven. For if two or three come together in
my name, there I am with them.” (Matthew 18:19-20)”
So we are encouraged in knowing that today at
Edward Road we continue to worship God, with
prayer and praise in communion with the countless
saints on Earth and in Heaven – Praise His Holy
Name!
Pastor – A. Samy
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The Jericho Youth Club has been well attended and
the youth that attend have developed well as a
group. We held a range of sessions including
cooking, cultural evenings, sports, teambuilding,
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computer animation, arts and crafts and
storytelling. Trips included a joint trip with
Calthorpe Play Centre to Alton Towers and two
ice skating trips.
The breakdancing ministry has continued to grow
and evolve and there are now two really well
attended groups meeting on Mondays – younger
ones and older ones, with some of the older ones
teaching the younger ones – as well as a youth led
practice session on Thursdays. They gave a show
stealing performance at the Church concert, as well
as a community performance in the open air as part
of a summer open series of workshops.
Much of this has been to Steve Blower’s credit –
we look forward to seeing how things develop
when he settles into his new role next year.
M. Peart
Jericho Ministry Team
For over 20 years the Church has been involved
with the Jericho charity, first with the Jericho
Community Project and lately with the Jericho
Centre and the Jericho Foundation, two charities
which have grown out of the original Jericho
Project. In many ways the Jericho Foundation is the
fulfilment of the original vision of the Jericho
Project being a major player within Birmingham and
the West Midlands dedicated to helping the most
disadvantaged within our society to improve their
lives through improved educational and social skills
as well as providing real work opportunities. But
the Jericho Centre too is also helping improve lives,
albeit on a smaller, more local, scale, by offering
development and life skills to the youth in the local
community as well as providing a fun, safe
environment for young people to express
themselves and take part in activities and sports.
There are also plans to open a drop in to allow
Jericho, and the Church, to meet and support our
neighbours.
The Church continues to be a great supporter of
the work of the Jericho charities with Church
members sitting on both boards and also by
offering prayer support in these difficult times for
charities.

JERICHO CENTRE
In some ways the Jericho Centre is the more visible
of the two charities because we largely share the
same space, operating out of the same building and
share both human and material resources. This
means that for many in the local community the
church and the Jericho Centre are one and the
same thing. Which is no bad thing because as a
church we want to serve our local community,
offering a Christian fun alternative to the many
distractions that young people see every day.
Jericho does this, opening a youth club every
Friday, open to all young people, taking them on
trips and offering break-dancing classes. The
Church also does this by running holiday clubs and
summer barbecues, attracting many of the same
people but also many others in our community who
no longer qualify as “young”.
As a result, it could be said that the Jericho Centre
dovetails with what we as a church are trying to
achieve in our community and as such needs our
continuing support to ensure that it continues to
meet the needs of local young people, fills gaps
where the Church is not currently involved and
remains focussed on trying to do what God wants
to do in Balsall Heath.
JERICHO FOUNDATION
To many in our community the
Jericho Foundation is also closely
linked with Edward Road Baptist
Church, due to its name and its
history. In truth the Foundation grew
out of a desire to serve more people
and was deliberately split off from the
Centre to allow it to have a wider focus. Like many
charities the Foundation has struggled as
government funding has been scaled back but has
managed to succeed in developing viable businesses
as a Social Enterprise and now has a turnover
approaching £2 million. Consider that when we
started the Jericho Project the turnover was less
than £30,000 per year. God has been faithful in
answering prayers to allow our small scale project
to grow to where it is now and to succeed where
other charities have failed and have had to shut
down.
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We should be proud of where God has brought
the Foundation. A number of government
ministers, both from the last government and the
present one, have visited the Foundation as an
example of good practice in Social Enterprise and in
helping people to gain better qualifications, work
experience and increased self respect.
We need to pray for both organisations that they
would remain God focussed, doing what God wants
them to do and being led by people to whom God
is Lord.
S. Howard
Finance Ministry Team &
Treasurer’s report
Financial review
The Church has two principal sources of income:
a) Weekly, monthly and annual offerings given by
members of the congregation, friends of the
Church and visitors. With the addition of Gift
Aid, this funds the vast majority of the day to
day running costs of the Church, including the
stipend, National Insurance and pension costs of
a full time Baptist Minister. Our Baptist Minister
Reverend Alex Samy is a paid trustee and is
called to lead the Church in preaching and
worship, pastoral care, mission and all other
aspects of Church life.
The church also employed a half time Children
and families worker from September 2011 to
develop the ministry to primary school age
children in contact with the Church.
The Church also contributes to the fees and
expenses associated with placement costs of
Stephen Blower, training for Youth Ministry and
currently on placement at the Church. Stephen
Blower was also directly employed by the
Church for work carried out during the
summer vacation. His ongoing role once his
training is complete in summer 2012 will be a
matter discussed and decided during the first
part of 2012 but will also affect budget setting
for 2012.
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b) Rent from hire of the Church buildings and
associated rooms. Jericho Centre ceased to
rent rooms in the Church during 2010, due to
loss of their funding streams. The Nigerian
Fellowship continues to rent the Church
building on Sunday afternoons. Other occasional
rental of the Church hall or rooms takes place
from time to time.
Reserves Policy
The Church currently holds £66,290 in its savings
account. Due to low interest rates, £210 interest
was earned on this money. £10,000 was moved to
the current account to cover the costs of hall roof
repair. The Trustees, in line with Baptist Union
guidance, feel it is prudent to keep a minimum
reserve of 6 months running costs (at present
approximately £50,000) in the savings account. The
reserves currently therefore are satisfactory .
Plans for Future Periods
The hall roof was repaired and refurbished in MayJune 2011. It was restored at the same time to
something close to its original appearance, while
taking advantage of modern technology to add a
layer of insulation. Recycled Welsh slates were
used and the result is highly satisfactory. A grant of
£20,000 was received from the National Churches
Trust, and VAT was reclaimed on eligible parts of
the work. The amount received was £2,228, only
45% of the amount claimed, in accordance with
changed regulations capping VAT reimbursement to
charities It was eventually received in January 2012
so will show in 2012 accounts. The estimated cost
of £35,000 was exceeded and finally came to
£44,341, the remainder of which was met from
Church funds. Despite numerous applications, no
other grant or external financial assistance has been
forthcoming to date.
This overspend is the principal reason for the year’s
accounts being in deficit. This was anticipated and
was deemed to be a correct and appropriate use of
Church reserve funds.
It is anticipated that only minor work within the
limitations of the Church’s budget for the year will
be carried out in 2012, with the aim of balancing
the budget for the year and focussing on human
resources and outreach.
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Statement of Trustees’ Responsibilities
Charity law requires the trustees to prepare
financial statements that give a true and fair view of
the state of affairs of the charity at the end of the
financial year. In doing so the trustees are required
to:
i) Select suitable accounting policies and apply
them consistently;
ii) Make judgements and estimates that are
reasonable and prudent;
iii) State whether applicable accounting standards
and statements of recommended practice have
been followed, subject to any material
departures disclosed and explained in the
financial statements; and
iv) Prepare the financial statements on the on-going
concern basis unless it is inappropriate to
presume that the charity will continue in
operation.
The trustees are responsible for maintaining proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
charity and enables them to ensure that financial
statements comply with charity law. The trustees
are also responsible for safe guarding the assets of
the Church and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.

objectives. Monies received for specific causes are
held as restricted funds pending remittance of
monies to the appropriate beneficiary. The
principal beneficiaries are listed in the statement off
accounts.
The Church pays pension contributions for its
Minister to the Baptist Ministers’ Pension Trust Ltd,
a final salary defined benefit scheme, which is not
contracted out of the State Pension Scheme. The
scheme is a multiple employer scheme and it is not
possible to identify the assets and liabilities of the
scheme which are attributable to the Church.
Ministers pay 8% contribution and the Church as
employer pays 16% contribution to this scheme.
Funds held by the charity are either Unrestricted
General Funds which can be either used or
designated in accordance with the charitable
objects at the discretion of the trustees, or
Restricted Funds which can only be used for their
particular restricted purpose within the objectives
of the charity.
Tangible Assets
The Church building is a historic Grade 2b listed
building with a very long life and as such it is not
practical or cost effective to place a value on the
property or its land. The latest insured value is
shown in the statement of accounts.
The Church does not own a manse or any other
tangible assets.

Accounting Policies
The financial statements are prepared in
accordance with the Statement of Recommended
Practice “Accounting and Reporting by Charities”
(SORP revised 2005).
Income from donations and other voluntary income
are recognised on a received basis. The charity has
not given any financial consideration for voluntary
help received during the year, and is not able to
quantify such assistance.
Grants, gifts and donations were made to various
organisations in the furtherance of the charity’s

Capital Expenditure Commitments
The Church does not anticipate any capital
expenditure in 2012. It is anticipated that £1,500
will be spent on minor refurbishment and £1,500
on routine maintenance, and that these amounts
will be met from the general income of the Church
through the year.
Other future plans are discussed in the Fabric
Ministry Team report.
Treasurer – E. Pennington
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EXAMINER’S UNQUALIFIED REPORT
Independent examiners’ report
To the trustees of Edward Road Baptist Church.
I report on the accounts of the Charity for the year ended 31 December 2011, below.
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that
an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an
independent examination is needed.
It is my responsibility to:
• examine the accounts under section 43 of the 1993 Act;
• to follow the procedures laid down in the general Directions given by the Charity Commission under
section 43(7)(b) of the 1993 Act; and
• to state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to those matters set
out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with section 41 of the 1993 Act; and
• to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities.
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
Name: Michael Peart
Relevant professional qualification or body: C Eng MIEEE
Address: 59 Gillhurst Road, Harborne, Birmingham B17 8PD
Date: 26/2/2012
Name: Mrs B Officer
Relevant professional qualification or body: Retired Nurse
Address: 50 Newport Road, Moseley, Birmingham B12 8QD.
Date: 26/2/2012
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Finance

Jericho Centre
Admin

Offertory
Inland Revenue
Savings Account Interest
Use of Premises
other inc insurance
Premises - Jericho Centre
Minibus
flowers

61,052
13,443
228
2,285
348
6,317
1,218
115

Totals 2011
Unrestricted
Funds
63,526
12,698
210
1,219
567

Worship
Discipleship
Local Mission
Global Mission

Children and Families
Youth and students
Pastoral
Hospitality
Spring Harvest payments

TOTAL INCOME

Sparklers
Baptist Missionary Society
Home Mission
Hikmat Kachouh - Beirut Seminary
Other Mission and donations
Including Sun School Child Sponsorship
Trips and Events
Other Income

Draft Budget
2012
70,000
13,000
200
1,300

780

1,515
1,398
70
20,000
50
2,285
150
2,200
1,257
324
1,950
16
1,000

17,105
116,037

400
32,615

91,252

110,835

91,252

Fabric
building fund and grants for specific projects

Restricted
Funds

6,195

1,905
20

1,500
1,963
268
1,295

116,037

78,220

1,500
3,500

1,500

252

Income 2011

2010

Jericho
Admin
Fabric

Worship
Discipleship
World Mission

Local Mission
Children and Families
Youth and Students
Pastoral Care
Visitor Care
Spring Harvest

Pastors Stipend and on costs
S Blower
Nikki Kelly
Tax and National Insurance
Subscriptions
Church Telephone and internet
Copyright License
Other finance expenditure
Ministers and others study Courses
Pastors' and other travel costs
Jericho
Minibus
Flowers
Office Supplies
Electricity
Gas
Water Rates,insurance, fire extinguishers
Renovation and major projects
minor repairs and maintenance
Worship Materials
Visiting Speakers
discipleship
Home Mission
BMS
Agape
Beirut Seminary - Hikmat Kachouh
Other charities and donations
local mission
Sparklers
Sunday School Child Sponsorship
various materials, courses and resources
Youth ministry
Trainee youth worker bursary and expenses
Course fees Centre for Youth Ministries & Uni
Fellowship
Ames Sanitary
Lucy Francis (church cleaner)
Other Hospitality and housekeeping
Spring Harvest

2010
£31,676
£2,187

Draft
£30,930
2010
£2,230

£297
£364
£341
£159
£27

£300
£500
£350
£150
£200
£50
£0
£1,450
£250
£750
£2,900
£2,500
£3,800
£40,000
£1,000
£150
£400
£100
£3,200
£3,200
£1,200
£1,200
£0
£1,000
£0
£504
£800
£3,500
£5,200
£4,900
£250
£750

£1,089
£285
£705
£2,774
£2,080
£3,565
£4,562
£706
£300
£80
£3,000
£3,000
£1,200
£2,700
£1,035
£1,899
£30
£399
£700
£2,956
£5,019
£2,360
£1,366
£530
£781
£398
£17,211
£95,781

£900
£0
£114,614

£34,710

£0
£2,450
£50,200

£550
£100
£8,800

£1,000
£1,304
£13,600
£250
£1,650

£114,614

Unrestricted
£27,377
£2,350
£3,015
£5,878
£180
£301
£385
£163
£0
£0
£0

Restricted
£60,468

£1,055
£283
£449
£1,394
£1,527
£3,734
£18,316
£1,807
£193
£100
£354
£3,200
£3,200
£1,200
£1,200
£543
£0
£180
£281
£1,782
£5,249
£3,730
£316
£749
£339
£0
£89,491

£0
£2,200
£10,400

£26,195
£400
£100
£8,800
£2,200
£1,235
£2,285

£2,000

£324

£1,004

£1,966

£4,755

£260

£0
£1,125

£35,802
£125,292

£0
£91,252

Expenditure 2011

Finance
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